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passive TIME

Major change announced or
diagnosed as necessary

DEPRESSION

ACCEPTING

STABILITY

DENIAL

IMMOBILIZATION
Fear, confusion, 
overwhelmed,
cognitive dissonance
Allowing/accepting

Reactions:

Options:

Defending against
unacceptable reality
Cautious reality testing

Reactions:

Options:

Effort to regain control
Legitimize/not personalize

Reactions:
Options:ANGER

Trying to minimize
impact
Confrontive reality
testing

Reactions:

Options:

TESTING

Frustration, sense of loss,
low coping
Supportive/encourage
responsibility

Reactions:

Options:

Beginning to try
new alternatives
Explore realistic options

Reactions:

Options:

BARGAINING

Responds to 
change realistically
Acknowledge 
progress and 
plan future

Reactions:

Options:

Adapted from concepts developed by Kurt Lewin, Peter Block and Richard Beckhard


